I.M.P.A.C.T.
Supervisor’s Meeting Minutes

November 16, 2007
Present:





Absent:

Denise F.

Lori G.


            Chuck Krantz (excused)
Kris C. 

Terry M. 




Anne Marie G.
Gretchen L. 
Lezlie H.
            Mary M.
Kim M.

Lindsay N.


A.J. W.

Colleen A.    
Denise E.
I.
Financials 

a. Each Supervisor received a copy of their home’s budget. We really need to focus on ways to control the costs of food/consumables, i.e. establish standardized practices for inventory control, further evaluation of menus/shopping lists, closer monitoring of purchases, etc.
b. NAEIR – telephone in-service on how the program operates. Items can be viewed either through the catalog or online. Each home received miscellaneous Thanks Giving decorations purchased from NAEIR.
II.
Human Resources

a. T.B. Tests – clinics now give the results (form) directly to the employee. Supervisors must get the results from the staff and forward this to HR. 

b. Pay roll – because of the Thanksgiving holiday, pay roll must be approved by 9:00 am on Monday, November 19, 2007.
c. Holiday Closing – the administrative offices of I.M.P.A.C.T. will be closed on 11/22 and 11/23/07. Alternate arrangements have been made with all staff who pick their pay check up from administration.
III.
Q.I.
a. Community Inclusion goal reviewed. Goal is for consumers to participate in a minimum of (1) volunteerism and (2) substantial community inclusion activities per year. Volunteer activity should be something other than the Agency spaghetti dinner. Substantial community outings are activities other than the party store outing, bank, movies, etc. An example of a substantial outing would be attending a concert in the park or a play at McMorran. This goal will help identify barriers to community inclusion and evaluate how the activities impacted the consumer’s life. The monthly report form will be revised to reflect the revised goal. The Q.I. plan also continues to focus on medication errors, satisfaction with services, utilization management, and specific to River Bend the area of medical appointments. The Q.I. Committee is meeting monthly. Updates on Q.I. activity will be provided at each Supervisor’s meeting.
IV.
Health/Safety/Facility Maintenance

a. Accident Investigation In-service 1:00 pm – 2:15 pm. In-service was provided by Jamie R. from Accident Fund. Jamie reviewed the key points in conducting an accident investigation. Jamie will also contact each Supervisor to schedule a physical plant site review in December.

b. Health & Safety Committee Report – The St. Clair County Resource Coordinator will be attending the next committee meeting (12/3) to discuss disaster planning. This may require the completion of an information form that will need to be signed by the guardian. An update/details will be provided at the December Supervisor’s Meeting.
c. Facility Maintenance Needs – No significant needs noted at this time.
V.
Staff Training & Development 

a. RR Toolbox – positive feedback has been received from staff who have completed the revised toolbox. 
b. Working with Older Adults – The toolbox is now presented from the older adult’s perspective. Copies were provided. 

c. Introduction to Medications – The toolbox was reviewed. Minor revisions were made. No changes to the test. Copies were provided.
VI.
Agency/Community Activities
a. Operation Good Cheer – the date is December 8th. Cookies will be due December 7th. Will need a couple volunteers to help unload and sort gifts this year. Details will be announced soon.
b. Christmas Party – Agency party will be held on December 7th, from 7:00 – 9:00 pm at the Knights of Columbus Hall in St. Clair. Details will be announced. 

VII. Other – N/A
Adjournment – The meeting was adjourned at 3:45pm. The next meeting will be held on December 21, 2007 at 2:00 pm.
